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GILLINGHAM TOWN COUNCIL 
The Town Hall, School Road, Gillingham, Dorset SP8 4QR 

 

GENERAL PURPOSES COMMITTEE 
 

Minutes of the General Purposes Committee meeting held on 
Monday 6 November 2023 in the Council Chamber, Town Hall, 

School Road, Gillingham, commencing at 7.30pm 
 

 
Present: 
Cllr Roger Weeks (Chairman) 
Cllr Fiona Cullen (Deputy Chairman) 
Cllr Graham Bashford  
Cllr Rupert Evill 
Cllr Paul Harris 
Cllr Mick Hill 

Cllr John Kilcourse 
Cllr Sarah Snook 
Cllr Donna Toye 
Cllr A von Clemens 
Cllr B von Clemens 

 
In attendance: 
Julie Hawkins, Town Clerk 
Serena Burgess, Projects and HR Admin Officer 
1 member of the public 
 
Michael Streeter, Gillingham and Shaftesbury News joined online via MS Teams 
 
 
406. Public Participation 
 

There was no public participation. 
 

407. To receive and accept apologies for absence 
 
It was agreed and RESOLVED to accept the apologies from Cllr Graham Poulter who 
was unable to attend for personal reasons. 
 

408. To receive any questions pertaining to the previous minutes 
 

There were no questions pertaining to the previous minutes. 
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409. To approve the minutes as a true and accurate record of the General Purposes 
Committee meeting held on Monday 2 October 2023 

 
It was agreed and RESOLVED to approve the Minutes of the General Purposes 
Committee meeting held on Monday 2 October 2023 as a true and accurate record.   
 
The Chairman signed the minutes.   

 
410. To receive declarations of interest.  Please note: members are required to 

comply with the requirements of the Localism Act 2011, section 27 disclosable 
pecuniary interests. 
 
There were no declarations of interest. 
 

411. To receive and consider reports from Sub-Committees and Task and Finish 
groups, as follows: 

 
a) Allotments and Burials Sub-committee 

 
There has been no meeting. 

 
b) Annual Remembrance Day Parade Sub-committee 

 
A report was circulated prior to the meeting. Please refer to Appendix A. 
 
Cllr Harris and Cllr Kilcourse gave their apologies for the parade. 
 
The report was noted. 

 
c) Estate Management Sub-committee 

 
A report was circulated prior to the meeting. Please refer to Appendix B. 
 

Cllr Harris requested that feedback is given regarding the Green Flag evaluation 

of the Upper Lodden public open space – the report referred to the Community 

Orchard but then stated there was no sign of community involvement.   

 

Cllr Harris asked why only one quote was being sought for the pump track when 

the Financial Regulations requires three quotes.  The Town Clerk clarified that 

the pump track would be an extension of the skatepark and therefore the 

specialist company that built the skatepark is the preferred supplier. 

 

It was agreed and RESOLVED that the installation of a pump track at Hardings 

Park Skatepark is agreed in principle and quotations are sought from the same 

specialist company that installed the skate park.   

 
It was agreed and RESOLVED that the necessary repairs to the path at 

Horsefields are carried out at a cost of £2,625, to be funded from budget no. 

5202 Emergency Works and Drainage. 
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It was agreed and RESOLVED that the necessary repairs to the resident’s 

driveway at Horsefields are carried out at a cost of £1,100 to be funded from 

budget no. 5198 Emergency Tree Work. 

 
It was agreed and RESOLVED that letters are sent to residents of Horsefields 

informing them that it is not acceptable to dump garden and general waste on the 

public open space and requesting that the areas are cleared within 28 days. 

 

It was agreed and RESOLVED that responsibility for Gillingham’s Town Meadow 

is added to Section 10 of the Estate Management sub-committee’s Terms of 

Reference. 

 

It was agreed and RESOLVED that 8 trees are purchased to replace failed trees 

on various sites across the town, to be funded from budget no. 5199 New Trees 

and Materials at a cost of £1,200.00.   

 

d) Gillingham Gateways Task and Finish Group 
 

There has been no meeting.   
 

e) Greener Gillingham Sub-committee  
 

A report was circulated prior to the meeting. Please refer to Appendix C. 
 
It was agreed and RESOLVED that the recommendations from the Green Audit 
will be passed to the Property Management Sub-committee for consideration. 
 

f) Property Management Sub-committee 
 

A report was circulated prior to the meeting. Please refer to Appendix D. 
 
 The report was noted. 
 

g) Traffic Management Sub-committee 
 

A report was circulated prior to the meeting. Please refer to Appendix E. 
 

It was agreed and RESOLVED that item 2 on the report – ‘Parking by Waitrose’ 
is closed as no further action is required by Gillingham Town Council. 

 
h) War Memorials Sub-committee 

 
There has been no meeting.  
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i) D-Day 80th Anniversary Task and Finish Group 
 
A report was circulated prior to the meeting. Please refer to Appendix F. 
 
Cllr Toye stated that a further report and recommendations will be submitted to 
the Full Council meeting on 27 November. 
 
The report was noted.   
 

The Chairman thanked members for their reports and recognised the amount of work 
being carried out. 

 
412. To receive a monthly report on enquiries received by Gillingham Town Council 
 

A report had been circulated prior to the meeting.  Please refer to Appendix G. 
 
The report was noted. 
 

413. To receive matters pertinent to this meeting 
 

There were no matters pertinent. 
 
 
 
 

The meeting closed at 7.53 pm  
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APPENDIX A 
 
General Purposes Committee – 6 November 2023 
Minute no 411b 
__________________________________________________________________ 

Gillingham Town Council 
 

Remembrance Parade Sub-Committee Report  
 

Author: Cllr Roger Weeks, Lead Member 
 
A meeting was held on 30 October 2023 to finalise arrangements for the Remembrance 
Parade. 
 
Present:  Cllr Roger Weeks, Cllr Donna Toye, Mary Bailey (Gillingham Carnival 
Committee) and Alan Bishop (RBL Gillingham Branch) 
 
Absent:  Cllr Mick Hill 
 
Saturday 11th November 2023 
 
There will be a small gathering at the High Street War Memorial for prayers and 
remembrance at 11am on Saturday 11th November. 
 
Sunday 12th November 2023 
 
The Remembrance Day Parade will be held on the morning of Sunday 12th November 
2023. 
 
Those wishing to take part in the Parade should muster outside the Gillingham Branch 
RBL Headquarters by 10.15am at the latest.  
 
As in previous years, the Parade will be marched down School Lane, turning right and 
down the High Street and turning right into the Inner Car Park, High Street for a 
Remembrance Service at the War Memorial. 
 
Following the service, the Parade will be marched out of the Inner Car Park, turning right 
and onto St. Mary's Parish Church for a Remembrance Service. At approximately 12 noon, 
the Parade will be formed up for marching up the High Street, turning left into School Lane 
and dismissed from outside the Branch Headquarters. 
 
Following the dismiss, all those attending are extended an invitation to use the facilities of 
the Gillingham RBL Club. 
 
The support of the Mayor and Town Councillors would be greatly appreciated by the RBL 
Branch members and by all those taking part in the Parade. 
 
Recommendation: 
 

• The report is noted. 
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APPENDIX B 
General Purposes Committee – 6 November 2023 
 
Minute no 411c 
________________________________________________________________________ 

Gillingham Town Council 
 

Estate Management Sub-committee 

 
Author: Jill Ezzard, Assistant Town Clerk 

 
Notes taken at a meeting of the Estate Management Sub-committee held on 19 October 
2023 at Gillingham Town Hall. 
 
Present: Cllr Barry von Clemens – Lead Member, Cllr Roger Weeks,  
Cllr John Kilcourse, Cllr Fiona Cullen, Town Clerk, Assistant Town Clerk, Deputy Works 
Manager. 
 

Site Meeting   
Cllr von Clemens, Cllr Weeks, the Assistant Town Clerk and the Deputy Works Manager 
met at the Town Meadow to discuss management of the area – this will be discussed at 
the next meeting. 

 
1. Apologies 

Apologies were received from Cllr Graham Poulter and the Works Manager.  
Bob Messer, GANG, was absent. 
 

2. Matters arising from the last meeting 

Cllr Weeks informed members that he has not yet been able to update the risk 
assessments on the council’s attenuation ponds.  This work will be completed over the 
next couple of months and the risk assessments will be submitted to the sub-committee 
at the January 2024 meeting.    
 

3. To receive an update on the Local Area of Play (LAP) and the Local Equipped 

Area of Play (LEAP) at Lodden Lakes, Phase One 

 
Cllr von Clemens, the Town Clerk, Assistant Town Clerk, Works Manager and Deputy 
Works Manager met with representatives from Taylor Wimpey on 11th October 2023 to 
inspect the LEAP and LAP at Lodden Lakes, Phase One.  The equipment installed on 
both sites is to a good standard.  However, a request has been made that the gates are 
changed to open outwards from the play area instead of inwards, as this prevents dogs 
gaining access to the site. Other minor work was agreed. 
 
The Town Clerk will instruct the town council’s solicitor to proceed with the adoption of 
the LAP and LEAP at Lodden Lakes, Phase One as agreed at the Extra-ordinary Full 
Council meeting held on 7th June 2021 - please refer to Minute no. 517. 
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4. To receive an update from Mr Messer regarding the tree donation request in the 

Garden of Remembrance 

 
This item was deferred to the next meeting. 
 

5. To receive the results of a public consultation regarding a pump track at 

Hardings Park 

 
Cllr von Clemens outlined the background and explained that students at Gillingham 
School had contacted the Town Council to request that the skatepark at Hardings Park 
is extended to include a pump track. Cllr von Clemens, the Town Clerk and Deputy 
Works Manager then met with the students to discuss their aspirations and hear about 
the support for the project. 
 
Following the request, further consultation was carried out with students at 
EmployMyAbility and attendees at a Hardings Park Parkour event.  A consultation was 
also held at the Gillingham and Shaftesbury Show in August 2023 where members of 
the public were asked for their opinion on improvements to Hardings Park.  There was 
good support for a pump track to be added to the skatepark.   
 
It was agreed that a recommendation should be made that the council supports the 
project in principle and that quotations are sought for the skatepark to be extended to 
include a pump track.  Section 106 developer contributions are available for projects at 
Hardings Park.  
 
Once the designs and quotations are received a further public engagement event will 
need to be arranged. 

 
6. Works Manager’s Report 

 
A report was circulated prior to the meeting.  Please refer to Appendix 1. 
 
The report was noted. 
 
Members discussed the cycleway/footpath running adjacent to the River Stour between 
Wavering Lane and Marlott Road, which has been fenced off for several years. The 
Assistant Town Clerk is still waiting for an update from Dorset Council regarding the 
status of the necessary repairs.  It was agreed to request a site meeting with Dorset 
Council and the Dorset Councillors covering the Gillingham Ward, to discuss a way 
forward.  
 

7. Deputy Works Manager’s Tree Report 

 
A report was circulated prior to the meeting.  Please refer to Appendix 2. 
 
It was agreed that 8 trees are purchased to replace failed trees on various sites across 
the town, to be funded from budget no. 5199 New Trees and Materials at a cost of 
£1,200.00.   
 
The report was noted. 
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8. Gillingham Action for Nature Group (GANG) Report  

 
No report was received. 
 

9. Any Other Business 

 

• It was agreed to recommend adding the responsibility for Gillingham’s Town 

Meadow to section 10 of the Estate Management sub-committee’s terms of 

reference. 

 

• Cllr von Clemens informed members that tree roots on council owned land at 

Horsefields had damaged the public footpath and a resident’s drive.  The tree will 

need to be felled. 

 

It was agreed that a recommendation should be made that the necessary repairs to 
the path are carried out at a cost of £2,625, to be funded from budget no. 5202 
Emergency Works and Drainage, and the resident’s driveway should be repaired at 
a cost of £1,100 to be funded from budget no. 5198 Emergency Tree Work. 

 

• It was noted that several residents of Horsefields are fly tipping onto council owned 

public open space. 

 
It was agreed that a recommendation is made that letters should be sent to 
residents to inform them that it is not acceptable to fly tip on the public open space 
and requesting that the area is cleared within 28 days. 

 

• The Works Manager has received quotations to repair various footpaths on public 

open spaces.  Funding for the repairs will need to be identified and brought to the 

next meeting. 

  
10. Date of next meeting 

 
The next meeting will take place on 16th November 2023 
 
 
RECOMMENDATIONS: 
 

• That the installation of a pump track at Hardings Park Skatepark is agreed in 

principle and quotations are sought from the same specialist company that 

installed the skate park.   

 

• That the necessary repairs to the path at Horsefields are carried out at a cost 

of £2,625, to be funded from budget no. 5202 Emergency Works and Drainage. 

 

• That the necessary repairs to the resident’s driveway at Horsefields are 

carried out at a cost of £1,100 to be funded from budget no. 5198 Emergency 

Tree Work. 
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• That letters are sent to residents of Horsefields informing them that it is not 

acceptable to dump garden and general waste on the public open space and 

requesting that the areas are cleared within 28 days. 

 

• That responsibility for Gillingham’s Town Meadow is added to Section 10 of 

the Estate Management sub-committee’s Terms of Reference. 

 

• That 8 trees are purchased to replace failed trees on various sites across the 

town, to be funded from budget no. 5199 New Trees and Materials at a cost of 

£1,200.00.   
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Appendix 1 

Gillingham Town Council 

Works Manager’s Report 

Estate Management 19th October 2023 

 

Health & Safety 
 
Firefighting training has been carried out by all members of GTC staff. 
 
Weekly / Monthly building checks and inspections have been carried out including fire 
alarm and emergency light testing.  
 
A hand arm vibration toolbox talk has been delivered and the Reactec wearables 
purchased this year are being used to monitor and inform the users of actual vibration 
exposure. The Works Manager and Deputy Works Manager have also received online 
training to program the tool tags and manage the Reactec online portal used to view and 
record the vibration data. 
 
Risk Assessments & COSHH assessments are currently being reviewed and updated. 
 
PAT testing is currently being carried out - the Town Hall, Chantry Office, Town Bridge 
Office and the Festive lights have all been completed, leaving Roman Court left to finish. 
 
Operational play area inspections have been carried out. 
 
Site Meetings, Quotations & Contractors 
 
The Works Manager & Deputy Works Manager have attended working party meetings as 
required. 
 
Site meetings have taken place to gather quotations for tree works, hedge flailing, ground 
works, play equipment installations and for replacement vans and horticultural equipment. 
 
Grounds Department 
 
Grass cutting tasks are still ongoing and will continue over the next few weeks. Hedge 
cutting all areas will then form the bulk on the works for the team going forwards. 
 
Display beds are currently being maintained and preparations for the winter displays are 
underway. 
 
A replacement grit bin has been purchased and installed along the footpath at Common 
Mead Lane between Mulberry Court and Thorngrove. 
 
The new John Deere Compact Tractor was delivered on Monday 16th October and the part 
exchanged 4410 machine was collected. 
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Graffiti has been a big problem again and the town toilets, play areas, signs, bins and 
some buildings have all been targeted. The team are working hard to remove graffiti but 
some of the graffiti, especially on buildings, is proving hard to remove. This has been 
reported to the Property Management sub-committee.  
Hay crops have been cut and removed from all public open spaces (POS) and the 
cemetery. 
 
Fishing pegs at Chantry open space are currently being investigated - applications and 
approvals are being discussed with the Environment Agency. 
 
The gates to the spoil heap in the cemetery have been repaired and painted.  Painting has 
also been completed in the town centre car park to the railings, cycle racks and the 
handrail outside the toilets. 
 
A communication board has been constructed and installed at Hardings Park. 
 
All Himalayan balsam has been removed from GTC owned sites. 
 
Town Meadow 
 
The picnic bench was taken in ahead of the arrival of the fair - this can now go back out in 
a more suitable location if agreed by this working party. 
 
The front footpath railings and meadow gates have all been painted and the timber 
handrail repaired and repainted. 
 
Topsoil and seed have been used to fill in ground ruts made by the fairground equipment; 
the Christmas tree manhole cover was also damaged. These repairs are being paid for by 
Coles Funfair, along with the electricity used for that period. 
 
St Mary’s Churchyard 
 
Temporary fencing was erected along the Queen Street wall for the carnival procession 
and has now been removed. 
 
The entrance gates have been painted and the ivy removed from the stone piers. 
 
Green Flag Awards 
 
We have received the mystery shop judging results for The Stours and The Lodden POS – 
the results are attached. 
 

 

 

  



 

 
General Purposes 06/11/2023      Signed ………………………………………. 

Page | 546  
 

               Site Quality Evaluation (Mystery Shop) 

 

Name of Site 

 

The Stour Open Space 

Managing 

organisation 

Gillingham Town Council 

Weather 

Conditions 

Cloudy and warm 

Date of 

assessment 

18/8/23 Time 

(from – to) 

 

1:30 – 2:30 

Overall Result  

Green – Meets the standard with no concerns raised 

 

Amber – Meets the standard but with some minor areas of concern 

 

Red – Does not meet the requirement with major issues identified 

Result: 

(✓) 

Is the site of Green Flag Award Standard? 

Green   Amber   Red 

 

Grading Strengths and Recommendations 

Each question is graded Green, Amber or Red 

NG (not graded) is used when the question can’t be 

answered or is not applicable – for which an 

explanation is provided. 

Strengths and recommendation are provided to support each 

grading. 

Photographs can be included throughout, or at the end of the 

report to support the feedback from the judge(s) in relation to 

both strengths and recommendations. 

Please refer to the Raising the Standard guidance manual here 

for further information on the criteria. 

A Welcoming Place  

1. Is the site welcoming? NG G A R Site was welcoming with wide access 

 ✓   

 

2. Is the site easy to find? NG G A R Yes with a map.  There is not much signage to the site or 

signage within the site. 
 ✓   

 

✓ 

https://www.greenflagaward.org/media/1019/green-flag-award-guidelines.pdf
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3. Is signage in good 

condition?  

NG G A R Yes 

 

 ✓   

 

4. Is the site accessible to 

all users? 

NG G A  Good level paths throughout the site 

  ✓   

 

Healthy, Safe and Secure  

5. Are facilities on site in 

good and safe condition?  

 

NG G A R Yes.  One area of the river bank had some temporary fencing 

hopefully the issue here will be fixed shortly,

 

 

 

✓   

 

6. Did you feel safe during 

the visit? 

NG G A R  

 ✓   

 

7. Are dogs being 

controlled and the site free 

of dog fouling? 

NG G A R  

I saw several dog walkers but no evidence of dog fouling.  ✓   

 

Well Maintained and Clean  

8. Is litter, waste and 

recycling managed? 

NG G A R  

Yes no litter seen on site  ✓   
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9. Is there a good standard 

of horticulture 

maintenance? 

NG G A R Yes – the grass was a little long when I visited but the weather 

(warm and wet) will have made it hard to control this year. 
 ✓ 

 

  

10. Is there a good 

standard of arboriculture 

maintenance? 

NG G A R  

  

✓ 

  

11. Are buildings and 

infrastructure such as 

walls, paths, steps and 

structures in good 

condition? 

NG G A   

 ✓   

 

12. Is equipment used by 

the public and staff in good 

condition? 

NG G A R 

 

 ✓ 

 

  

Environmental Management   

13. Is there evidence that 

the site is managed to have 

a positive impact on the 

environment? 

NG G A R Some areas of grass had been kept long.  

 ✓   

Landscape and Heritage  

14. Are heritage and/or 

landscape features in good 

condition? 

NG G A R  

 ✓   

Community Involvement    

15. Is there evidence of 

community involvement 

and engagement? 

NG G A R No evidence seen on visit. 

  ✓  

16. Is user feedback 

positive? 

 

NG G A R Yes dog walkers were happy with the park. 

 

 

 

 ✓   
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Marketing and Communication   

17. Is there evidence of 

marketing and promotion, 

including events?  e.g. 

notice boards, in buildings, 

website & social media. 

NG G A R  

 ✓   

18. Is the correct year flag 

flying and certificate on 

display? 

NG G A R The site had 2 flags and a certificate.  Unfortunately there was 

some graffiti on the certificate 

.       

 

 

✓ 

 

  

  

Overall Result 

(✓) 

Is the site of Green Flag Award Standard? 

Green  Amber   Red 

 

Final comments: 

A great site allowing the local community to access and enjoy the river. 

 

               Site Quality Evaluation (Mystery Shop) 

 

Name of Site 

 

The Lodden Open Space 

Managing 

organisation 

Gillingham Town Council 

Weather 

Conditions 

Cloudy and warm 

Date of 

assessment 

18/8/23 Time 

(from – to) 

 

2:30 – 3:30 

Overall Result  

Green – Meets the standard with no concerns raised 

Amber – Meets the standard but with some minor areas of concern 

Red – Does not meet the requirement with major issues identified 

✓ 
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Result: 

(✓) 

Is the site of Green Flag Award Standard? 

Green   Amber   Red 

 

Grading Strengths and Recommendations 

Each question is graded Green, Amber or Red 

NG (not graded) is used when the question can’t be 

answered or is not applicable – for which an 

explanation is provided. 

Strengths and recommendation are provided to support each 

grading. 

 

Photographs can be included throughout, or at the end of the 

report to support the feedback from the judge(s) in relation to 

both strengths and recommendations. 

 

Please refer to the Raising the Standard guidance manual here 

for further information on the criteria. 

A Welcoming Place  

1. Is the site welcoming? 

 

NG G A R  

Site was welcoming with wide access  ✓   

 

2. Is the site easy to find? NG G A R Yes although not much signage to site and not clear how to 

access other areas – a site map would be useful. 
 ✓   

 

3. Is signage in good 

condition?  

NG G A R Yes 

  ✓   

 

4. Is the site accessible to 

all users? 

NG G A  Good level paths throughout the site 

 ✓   

 

Healthy, Safe and Secure  

5. Are facilities on site in 

good and safe condition? 

NG G A R Yes.   

 

 

✓   

 

6. Did you feel safe during 

the visit? 

NG G A R  

 ✓   

✓ 

https://www.greenflagaward.org/media/1019/green-flag-award-guidelines.pdf
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7. Are dogs being 

controlled and the site free 

of dog fouling? 

NG G A R  

 

 

 ✓   

 

Well Maintained and Clean  

8. Is litter, waste and 

recycling managed? 

NG G A R  

Yes no litter seen on site   

✓ 

  

9. Is there a good standard 

of horticulture 

maintenance? 

NG G A R  

 ✓ 

 

  

10. Is there a good 

standard of arboriculture 

maintenance? 

NG G A R  

 

 

 

  

✓ 

  

11. Are buildings and 

infrastructure such as 

walls, paths, steps and 

structures in good 

condition? 

NG G A  All in good condition 

 

 

 

 

 

 ✓   

 

12. Is equipment used by 

the public and staff in good 

condition? 

NG G A R  

 

 

 ✓ 

 

  

Environmental Management   

13. Is there evidence that 

the site is managed to have 

a positive impact on the 

environment? 

NG G A R Some areas of grass had been kept long. Community Orchard 

was doing well.  

 

 ✓   
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Landscape and Heritage  

14. Are heritage and/or 

landscape features in good 

condition? 

NG G A R  

 

 

 ✓   

Community Involvement    

15. Is there evidence of 

community involvement 

and engagement? 

 

NG G A R No evidence seen on visit. 

  ✓  

16. Is user feedback 

positive? 

 

NG G A R  

 ✓   

Marketing and Communication   

17. Is there evidence of 

marketing and promotion, 

including events?  e.g. 

notice boards, in buildings, 

website & social media. 

NG G A R No evidence seen 

  ✓  

18. Is the correct year flag 

flying and certificate on 

display? 

NG G A R 

       

 

 

✓ 

 

  

  

Overall Result 

(✓) 

Is the site of Green Flag Award Standard? 

Green  Amber   Red 

 

Final comments: 

This site is well managed although a bit more could be done to explain the different sections to visitors and how they 

link. 

 

 

✓ 
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Appendix 2 
 

Tree Report 

Estate Management - October 2023 

Author – Deputy Works Manager, Martin Down 

 

Tree condition survey 2022-2024 
 
2–3-year Tree works have been divided up between GTC grounds team and contractors. 
Three contractors have been approached to attend a site visit. After this work is completed 
the current tree survey report will then have all risk-based work completed. A re-pollarding 
programme has been created to make sure highlighted trees are pollarded within the 
correct timeframe. 
 
Tree Preservation Order (TPO) application   
 
A TPO application has been approved for the historic hedge at Gyllas green. Discussions 
have taken place with an ecologist from Dorset Council regarding the habitat and its use. 
Following an assessment, it has been established that the use of hand tools would be 
more appropriate than a mechanical flail.   
 
10 more TPO applications need to be processed before works can be carried out and 
these will be completed shortly. 
 
Tree beneficial work   
 
Weeding and mulching of all trees will likely continue into the new year when more time 
allows. 
 
Trees in decline  
 
All trees in decline have been surveyed - 3 trees have been removed due to further decline 
and becoming more of a risk. The surveys will be analysed and compared to previous 
years.  
 
Tree planting 2023/2024 season 
 
A copy of the updated Tree Donation policy has been sent to Cllr Kilcourse regarding a 
request from the GMS Lions Club.  
 
A tree donation request has been received in memory of a local resident - Mr Messer has 
offered to contact with the family regarding the requirements. 
 
Newly planted Crataegus laevigata in the planters by the Factory Shop haven’t been 
successful so they will be replanted at Jubilee Fields. A recommendation is made that we 
purchase 7-8 new trees to replace failed tree in multiple locations across the town from 
budget line 5199.  
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Ash dieback  
 
Ash dieback surveys have been completed - they will be analysed and compared to 
previous years. There appears to have been minimal decline and all seem in a very similar 
health condition as previous years. However, there are around 2-3% that will need to be 
removed as they have declined - these are very small sapling shoots and not a great loss.  
 
River Stour at Chantry - creation of fishing pegs 
 
Fishing pegs have not yet been created.  After speaking to the Environment Agency 
regarding the construction of the pegs, it was noted that a bespoke permit was needed to 
gain permission to carry out this work. The application will be completed shortly. 
 
Shires Gate  
 
An area between Shires Gate and Gyllas Way is in need of clearance.  However, it is 
understood that the land is still owned by Bloor Homes who have been contacted.  No 
further action will be taken until a reply has been received from Bloor Homes. 
 
 
 
Recommendation: 
 

• That 7-8 new trees are purchased to replace failed tree in multiple locations 
across the town from budget line 5199.  
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Appendix 3 

 

GILLINGHAM TOWN COUNCIL 

Estate Management Sub-committee 

Terms of Reference 

1. All members of the sub-committee must abide by the Gillingham Town Council’s 

Code of Conduct. 

 
2. The sub-committee does not have any delegated powers. 

 

3. Membership of the sub-committee will be reviewed by the General Purposes 

Committee. 

 

4. Any member of the Town Council, a member of the public or member of staff can 

be co-opted on to the sub-committee. 

 

5. The sub-committee must consist of a minimum of three members and a maximum 

of five members. 

 
6. Members of the sub-committee must elect a lead member, who is a serving 

Councillor. 

 

7. The sub-committee will meet monthly or as and when deemed necessary by the 

lead Member. 

 

8. Meetings may only take place when a minimum of three members are present. 

 
9. The lead member of the sub-committee will produce and submit written reports 

following a sub-committee meeting, to the General Purposes Committee with 

recommendations including budgetary and financial implications, when necessary. 

 
10. The sub-committee will be responsible for the following areas of open spaces: 

 

a) Closed Churchyard 

b) Garden of Remembrance 

c) Gardens and planted areas  

d) Play areas  

e) Public Open Spaces   

f) Recreational areas 

g) Wesley Gardens 

h) Town Meadow 
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11. To work in partnership with Dorset Wildlife Trust to provide biodiversity action plans 

and monitoring for all larger public open spaces. 

 
12. To work in partnership with Gillingham Action for Nature Group to encourage 

volunteering on open spaces and planted areas.  

 
13. To work in partnership with housing developers to ensure that any play areas and 

public open spaces transferred to the town are to a high standard. 

 
14. To oversee the Tree Condition Survey and Risk Management Plan to ensure that 

the necessary tree work is carried out in accordance with best practice and the 

recommendations contained within the report. 

 
15. To promote civic pride by overseeing the participation in national and regional 

awards.  For example, Green Flag Awards. 

 
 

 
 

Amended and Adopted by the General Purposes Committee 

Date: 06/11/23, minute no. 411c) 
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APPENDIX C 
 
General Purposes Committee – 6 November 2023 
 
Minute no 411e 
_________________________________________________________________________ 

 
Gillingham Town Council 

Greener Gillingham Sub-Committee Report  
 

Author: Serena Burgess, Projects & HR Admin Officer 
 
 
A meeting was held on 23 October 2023   
 
Present:  Cllr Fiona Cullen, Cllr Alan Frith, Cllr Roger Weeks, Serena Burgess  
 
Apologies:  Cllr Sharon Cullingford, Cllr Sarah Snook 
 
 
Energy Usage 
 

• Cllr Frith has almost completed his analysis of energy usage over the last year.  It was 
agreed to report usage to this group every 6 months 

 
 
Green Audit 
 

• Cllr Weeks presented the findings of the audit carried out by himself and Cllr Cullen 
 

• There are a number of recommendations for improvements to buildings to make them 
more energy efficient – these will be forwarded to the Property Management sub-
committee for consideration   

 
 
There were no recommendations. 
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APPENDIX D 
General Purposes Committee – 6 November 2023 
 
Minute no 411g 
 

 
Gillingham Town Council 

 
Traffic Management Sub-Committee meeting held on 31 October 2023 

 
Author: Cllr Val Pothecary, Lead Member 

 
Present: Cllr Val Pothecary (Lead member), Cllr Alan Frith, Cllr Mick Hill, Cllr David Walsh, 
Rolly Skeates (Dorset Council Highways), Patrick Carpenter (Dorset Council Highways), 
Serena Burgess (Projects and HR Admin Officer)  
 
Absent:  Cllr Graham Bashford  
 
The following items were discussed: 
 
1. Speeding on Shaftesbury Road 

 
Complaints continue to be received regarding excessive speed. Cllr Pothecary 
suggested requesting a permanent speed camera from the police and will contact 
Dorset Council’s Road Safety Manager for advice.  The response will be discussed at 
the next meeting. 

 
2. Parking by Waitrose 
 

Roland Skeates has asked the Civil Enforcement Officers to monitor the area.  Cllr 
Pothecary has responded to the resident. 

 
This item can now be closed. 

 
3. Queen Street Parking 
 

It is rumoured that the former fish and chip shop is now re-opening and continuing as a 
takeaway.  If this is correct, it was agreed that a resident parking permit scheme will not 
be feasible as parking spaces will be needed for food collection.  

 
Cllr Pothecary will respond to the residents who have raised their concerns when we 
have more information.  

 
4. 20mph Speed Limit Zones 

 
Discussions are continuing.  

 
5. Speeding by Spicketts Bridge 
 

Cllr Pothecary has contacted Dorset Council’s Collision Officer for advice.  The 
response will be discussed at the next meeting. 
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6. Parking on the junction of Turners Lane and Cypress Way 
 

Patrick Carpenter agreed to assess the area – his findings will be discussed at the next 
meeting. 

 
7. Bollards on Common Mead Lane 
 

Cllr Pothecary raised concerns that the bollards are difficult to see when it’s dark and 
are potentially dangerous for cyclists and pedestrians.  Patrick Carpenter agreed to 
assess the area – his findings will be discussed at the next meeting. 

 
8. Date of Next Meeting 
 

To be confirmed. 
 

 
RECOMMENDATIONS 
 

• That item 2 – ‘Parking by Waitrose’ is closed as no further action is required by 
Gillingham Town Council. 
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APPENDIX E 
General Purposes Committee – 6 November 2023 
 
Minute no 411i 
 

 
Gillingham Town Council 

 
Notes of a Property Management Sub-committee Meeting 

held at the Town Hall on 3 October 2023 at 9.30am 

Author: Julie Hawkins, Town Clerk 

 

Present: Cllr John Kilcourse (Lead Member), Cllr Paul Harris, Cllr Graham Bashford, 

Town Clerk, Works Manager. 

 

1. Apologies 

 

Apologies were accepted from Cllr Poulter, the Assistant Town Clerk and the RFO. 

 

2. Replacement of Roofs at Roman Court Workshops 

 

a) To consider and agree a draft timetable for the replacement of the roofs 

 

A timetable for the replacement of the roofs was agreed. 

 

b) To consider and agree a draft tender document 

 

A draft tender document was agreed. 

 

c) To consider and agree invitations to tender 

 
It was noted that Section 11 of the Financial Regulations requires councils to use 
the Government Contracts Finder website to advertise contract opportunities. 
 

3. Town Hall  

 

a) Repairs to flat roof  

 

The Town Clerk informed members that work to the flat roof has now been 

completed. 

 

4. Closed Churchyard at the Parish Church of St Mary the Virgin 

 

There was nothing to report. 
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5. The cost of vandalism 

 

The Works Manager informed the meeting that in September, 20.5 hours was spent 

dealing with vandalism. The public toilets had to be painted three times; a litter bin at 

Jubilee Fields had been destroyed by fire; signage had been smashed and new posts 

had been thrown into the river. Guttering had also been damaged at Chantry 

Community Office. 

 

6. Any other business 

 

a) Quotations have been sought for repairs to the High Street Bus Shelter roof and a 

local building contractor will be carrying out the work at a cost of £290 plus VAT. 

 

b) Signage will be erected on the bus shelter warning of the fragile roof. 

 

c) Guttering and roof tiles have been replaced at Chantry Fields Community Office but 

it has not been possible to remove the graffiti, despite trying several different 

methods. 

 

d) Wessex Water has carried out water testing at Roman Court and advised that dead 

legs need to be removed. The Works Manager will arrange the necessary work as 

advised by Wessex Water. 

 

7. Date of next meeting 

 

To be advised. 

 

RECOMMENDATIONS: 

 

• That the report is noted. 
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APPENDIX F 
General Purposes Committee – 6 November 2023 
 
Minute no 411i 
 

 
Gillingham Town Council 

 
D Day 80th Anniversary Task and Finish Group 

 
Author: Cllr Donna Toye, Lead Member 

 
 
Members: Cllr Hill, Cllr Kilcourse and Cllr. Toye 
 
The Rotary Club will be organising this event, the Task and Finish Group will of course 
assist by offering their time. The Hire of Council Land Policy has been sent to the Rotary 
Club for them to fill in the application form. If a beacon is required (as it will be if Gillingham 
is to align with the national programme) then the Rotary Club with contact the council in 
writing to ask for permission.  
 
The National Programme: 
0800 – The D Day Proclamation  
1100 – Poem for Schools 
2115 - The International Tribute alongside the lighting of a Beacon  
 
The Task and Finish Group is actively looking for Grant funding but would appreciate any 
assistance looking for opportunities that anyone may know of.  
 
Recommendation: 
 

• The report is noted. 
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APPENDIX G 
General Purposes Committee – 6 November 2023 
 
Minute no 412 
 

 
Gillingham Town Council 

 
Gillingham Enquiries – October 2023 

 
1. Report of damaged pieces of fencing along the path at Shiresgate (children may have 

been using the fence to build dens) – Reported to GTC Grounds Team. 

 
2. Report of overflowing litter bin at Ham Farm POS near St Mary’s School – Reported to 

GTC Grounds Team. 

 
3. Report of possible fly tipping at Rolls Bridge POS – Reported to GTC Grounds Team. 

 
4. Request for information on Gillingham’s past Town Criers – information provided. 

 
5. Request for information on new development north of Common Mead Lane – 

information provided. 

 
6. Complaint regarding litter in School Lane being left by school children – Reported to 

Dorset Council Waste Services 

 
7. Report of white goods being fly-tipped in Gillingham High Street – GTC Grounds Team 

removed. 

 
8. Report of fallen trees from GTC land lying across fence of private property – Reported 

to GTC Grounds team. 

 
9. Overflowing dog bin behind Saint Mary the Virgin School – Reported to GTC Grounds 

team. 

 
10. Fallen tree by the bridge at Wavering Lane East – Reported to GTC Grounds Team. 

They have investigated and it is not affecting the flow of the river. GTC Deputy Works 

Manager will arrange necessary work and monitor during any flooding period in case 

any issues arise 

 
11. Hedge overhanging pavement along Bay Road, between Bay Bridge and Shreen Way, 

is forcing school children to walk in the road – reported to Dorset Council Highways 

Ref: 1230557 

 
12. Request for Church Walk to be tidied – reported to GTC Grounds Team 

 
13. Request for hedge at Mill Race to be cut – reported to GTC Grounds Team. 
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14. Streetlight on the bridge between the library and Buckingham Rd not working.      

Reported to Dorset Council Parking Services.  

 
15. Resident complained of cars parking overnight at Common Mead Lane, facing the 

wrong way.  Emailed DC Parking Services. 

 
16. Request for conkers to be removed from Rolls Bridge Public Open Space as they are 

toxic to dogs. Reported to GTC Grounds Team. 

 
17. Report of wasp nest at Fernbrook Public Open Space – contractor instructed to 

investigate. 

 
18. Report of fly tipping (TV) on Railway Bridge – Reported to Dorset Council Waste 

Service 

 
19. Report of overgrown footpath opposite Wyke Primary School – Reported to DC Rights 

of Way Ref: MNT61980 

 
20. Complaint of overhanging branches on Rolls Bridge – Reported to GTC Grounds Team 

 
21. Report of broken gate in Wyke play area – Reported to GTC Grounds Team 

 
22. Report of collapsed metal fencing Marlott Road to Wavering Lane path – Reported to 

GTC Grounds Team 

 
23. Overhanging hedge Wavering Lane East.  Reported to DC, Ref: 1231889 

 
24. Flooding from manhole covers at Ham Farm Public Open Space, opposite Wren Place 

play area.  Possible sewage - Reported to Wessex Water ref: 06177259001. GTC 

Grounds Team have fenced off area Wessex Water have arranged clean-up operation. 

 
25. Missed food bin collection in Church Walk.  Checked on DC website – missed due to 

operational issues – will be collected within 5 days, Ref MC557239627 

 

26. Dead fox on the grass near the bridge between the library and Asda.  Reported to DC 

ref DWP-DA558057690. 

 


