
SUB-COMMITTEES (SC) AND TASK & FINISH GROUPS (TF)     

REPORTING TO GENERAL PURPOSES COMMITTEE 

 Type 
 Meeting 

Time 
Staff 

Members 
Councillor Members (Lead member shown in bold) 

External 
Members 

Allotments and Burials SC Eve Jill Cllr Evill, Cllr Frith, Cllr Walden   

Festive Lighting SC Day Jill/Jo/Simon 
Cllr Cullingford, Cllr Hill, Cllr A von Clemens, Cllr B von Clemens 
(In 2022, this will just cover trees/lights as the event is being 
organised by the Chamber of Commerce) 

 

Remembrance Parade SC Eve Jill/Jo Cllr Hill, Cllr Weeks, in association with the RBL   

Cycle Link SC Day Serena Cllr Cullen, Cllr Harris, Cllr Poulter, Cllr B von Clemens  

Estate Management  SC Day 
Julie/Debra/Jill/ 
Simon/Martin 

Cllr Harris, Cllr Kilcourse, Cllr Poulter,  
Cllr B von Clemens, Cllr Weeks 

Bob Messer 

Gillingham Gateways TF Day Serena Cllr Harris, Cllr Poulter, Cllr B von Clemens, Cllr Weeks  
Cllr Ridout 
Mike Gould 

Greener Gillingham SC Eve Serena 
Cllr Ashfield, Cllr Cullen, Cllr Cullingford, Cllr Hill, Cllr Weeks,  
Cllr Walden 

 

Property Management SC Day Julie/Simon Cllr Cullingford, Cllr Harris, Cllr Kilcourse, Cllr Poulter  

Traffic Management SC Eve Serena Cllr Pothecary, Cllr Hill, Cllr Walden                                 

Woodwater Farm Sports 
Facility 

TF Day Julie Cllr Harris, Cllr Hill, Cllr Poulter  

 

REPORTING TO FULL COUNCIL 

Five Year Action Plan SC Day  Julie/Jill/Simon Cllr Harris, Cllr Kilcourse, Cllr B von Clemens  

Sports and Leisure Panel TF Day Julie/Serena 
Cllr Barry von Clemens, Cllr Cullingford, Cllr Frith, Cllr Harris, 

Cllr Kilcourse, Cllr Poulter, Cllr Weeks  

The Queen’s Platinum 
Jubilee 

TF Eve None Cllr Ashfield, Cllr Cullingford, Cllr Kilcourse, Cllr Toye   

 

REPORTING TO FINANCE & POLICY COMMITTEE 

Council Agreements & 
Contracts 

TF Day Julie/Jill/Debra Cllr Harris, Cllr Kilcourse, Cllr Poulter, Cllr B von Clemens  

 

REPORTING TO PLANNING COMMITTEE 

Gillingham Conservation 
Area Appraisal  

TF Day Julie 
Cllr Cullingford, Cllr Kilcourse, Cllr Pothecary, Cllr Toye,  
Cllr B von Clemens, Cllr Weeks    

Developer Engagement 
Advisory Panel 

SC Day Julie Cllr Harris, Cllr Poulter  David Beaton 

Masterplan for the 
Employment Areas of the 
Southern Extension 

TF Day Julie 
Cllr Cullingford, Cllr Harris, Cllr Hill, Cllr Kilcourse,  
Cllr Poulter, Cllr Weeks 

 

Neighbourhood Plan 
(including Masterplan) 

SC Day Julie/Serena Cllr Cullingford, Cllr Harris, Cllr Hill, Cllr Kilcourse,  
Cllr Pothecary, Cllr Poulter, Cllr Weeks 

 

 


