
GILLINGHAM TOWN COUNCIL
POLICY & RESOURCES COMMITTEE

The Town Hall, School Road, Gillingham, Dorset SP8 4QR
Tel: 01747 823588Email: GTC@gillinghamdorset-tc.gov.uk

Dear Sir/Madam

All members of the Policy and Resources Committee are summoned to a meeting
which will be held on Monday, 17thOctober 2016, in the Jubilee Room, Town Hall,
School Road, Gillingham commencing at 7.30pm.

':$~~'~~
""-_)

lth October 2016 Sylvia Dobie
Town Clerk

Prior to the meeting a period of time up to a maximum of fifteen minutes will be allowed for public
comments and questions restricted to items listed on the following agenda.

All in attendance should be aware that filming, recording, photographing or otherwise being
reported about may occur during the meeting. A designated area is set aside for members of the
public not actively participating in the meeting where there will be no filming or photographs taken.

AGENDA
1. Apologies.

2. To approve the minutes of the last meeting held on Monday, 19th September 2016.

3. Questions.

4. Declarations of Interest - Members are required to comply with the requirements of the Localism Act
2011, Section 27 regarding disclosable pecuniary interests.

5. To receive working party reports for consideration and approval, if available:

a) Sports and Cycle Link - Response from DCC attached.
b) Hardings Park Project Team - no report pending
c) Health and Safety - no matters arising this month

6. Finance:

a) To approve cheques for payment for October 2016 (issued at table including payments for FY
2016-2017 under S137 LGA '72, S19 (Miscellaneous Provision) LGA '76, S142 (2) LGA '72,
S144 LGA '72 and S145 LGA '72 (attached).

b) To receive the 2nd Quarter Financial Statement and Town Clerk's report (attached).
c) To receive the 2nd Quarter Internal Auditor's report (No non conformists).
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Policy and Resources Committee - Agenda - Monday, 17th October 2016 (continued):

7. To receive recommendations, for consideration and approval, from the General Purposes Committee
held onMonday, 3rd October 2016 to provide funding for the following:

a) "Somerset Close is included in the Town Council's Tree Condition Survey and Risk Management
Plan at a cost of £125 and funded from budget no. 3.19, tree surgery/annual tree planting".

b) "the Policy and Resources Committee is recommended to release funds from budget no. 6.06,
festive lighting parade for: the hire of radios for use by road marshals (£40), advertising and
signage (£200), Santa's loot bags (£150), purchase of 100 x small Christmas trees and 1 x large
Christmas tree (£1,700), purchase of new lights and materials to construct a Christmas light display
(£1,300) and road closure notice (£140)".

8. To consider and review the Town Council's license for the use of Hardings Park and an additional
license for the letting of Public Open Spaces.

9. To identify any items relevant to the Policy and Resources Committee for inclusion in the Precept for
the FY 2017116(draft 'wish list' attached).

10. Matters pertinent to this meeting - Members are advised that inclusion of an item is at the Chairman's
discretion and that 'A Council cannot lawfully decide any matter which is not specified in the
summons (agenda)'.The Chairman to be advised prior to the start of the meeting.

Closure.

Tabled:
Cheques for payment - October 2016

Attached:
Letter - DCC Coast and Countryside
2nd Quarter Financial Statement and Report
License - Hardings Park
License - Public Open Spaces
Precept Wish List
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Dorset County Council ~ Coast & Countryside Service
County Hall, Colliton Park
Dorchester
Dorset DT1 1XJ

Official
Telephone: 01305 224290
Minicom: 01305 267933
Wewelcome calls via text Relay

Mrs S Dobie
Gillingham Town Council
The Town Hall
School Road
GILLINGHAM
SP84QR

Email:
OX:
Website:

p.sterling@dorsetcc.gov.uk
OX 8716 Dorchester
www.dorsetforyou.com

Date:
Ask for:
My ref:
Your ref:

26 September 2016
Phil Sterling

PS/TD

Dear Ms Dobie

Motcombe to Gillingham Cycle Link

Thank you for your letter of 26 August 2016 to the Chief Executive, which has been passed to me
for reply.

Firstly let me clarify that in principle the County Council supports locally-led initiatives that aim to
improve the health and wellbeing of communities, and the safety of local people, and the
proposed cycle routes around Gillingham and between Motcombe and Gillingham clearly meet
our aims. You will also be aware of our commitment to your patch through our joint approach to
increase accessibility for all by replacing stiles with gates on the footpath network around the
town, our support in your achieving national Walkers are Welcome status for the town, and the
recent award of Green Flag status for Jubilee Fields.

I am sure you are more aware than I am of the difficulties we have all had in trying to get the cycle
routes project off the ground. Fundamentally, the Motcombe - Gillingham link will not come to
fruition unless there is complete agreement with all landowners along the route. As I understand
it, we are far from reaching accord, and indeed, one of my officers who did discuss a proposed
route in 2014 with one landowner met with unwarranted aggression, and I am not aware that this
opposition has in any way receded recently. The County Council is not able to commit its own
resources currently to undertaking landowner negotiation, and this has always been recognised
as a matter that would be best led by representatives of the local communities involved. That
said, my countryside staff will continue to support the community in completing the preparatory
groundwork for the project where this is helpful to you.

You will also be aware that it would be preferable for phasing of cycleway improvement in the
Giliingham/Motcombe area. The first phase of cycle routes within Gillingham town would be likely
to be implemented soonest because of the need to provide 'safer routes to schools' between the
proposed new housing allocation south of Gillingham and the school.

Implementation of the cycleways would be delivered in tandem with that housing development.
The Motcombe - Gillingham spur would then follow on to link with the cycle infrastructure in place
within the town.

Mike Harries, Environment and Economy

Working together for a strong and successful Dorset
~

Dorset County Council



I may have misunderstood the situation here, but I am not aware that S106 finance earmarked for
the cycle scheme would be lost, unless there is a clawback arrangement which kicks in after a set
number of years. If there is a clawback, then I would agree with you that there is some urgency so
that the money is not returned to the developer from whom it came. I have asked my Countryside
Development Project Officer, Tara Hansford, to clarify the matter with the District Council, and
also to ask if this money can in part be used for project development, which might help unlock
resources to keep the project's wheels moving.

It seems to me that all local authorities are keen to see the routes progressed, but we are not
going to make much progress on detailed design and planning permission for the Motcombe
Gillingham spur, let alone implementation, unless we have a report which details section by
section where we have landowner agreement in principle, and where we have opposition. This
would at least set the record straight as of 2016 between all four authorities involved - county,
district, town and parish - as to whether we do or do not have landowner consent to proceed to
the design stage. There are of course a number of design issues which will need to be tackled in
due course, including surfacing, drainage, and fencing and its effects on farming and stock
movement, as well as the business case to demonstrate value for money for any funding bids.
But for now the County Council cannot realistically commit Significant time to. the project until we
have agreement of the landowners.

I realise this does not provide you with the answers you may have hoped for, but I reiterate that
we are committed in principle to assisting with these cycleway improvements where we can.
Once I have heard back about whether S106 monies can be spent on project development I will
let you know.

Yours Sincerely

Dr Philip H Sterling, MCIEEM
Coast & Countryside Service Manager

Copies to: Debbie Ward, Chief Executive - Dorset County Council
Cllr David Walsh
Tara Hansford - Dorset County Council
Giles Nicholson - Dorset County Council
Graham Stanley - Dorset County Council
Kate Tunks - Dorset County Council



Policy and Resources Committee - 1th October 2016

Agenda Item no. 6(b)

2nd Quarter Financial Statement

Author: Mrs S Dobie, Town Clerk and Responsible Financial Officer

The Lloyds Bank Deposit Account currently stands at £600,920. 41p.
The Lloyds Bank Current Account currently stands at £15,000.00p.
The National Savings and Investment Account currently stand at £145,858.69p

INCOME

• The second half of the Precept has been received totalling £324,305.26p.

• Interest remains low within the Lloyds Bank Account. There is interest of £5,971.18
accrued in the NS&I bank account which has now been earmarked to the Hardings Park
budget. There will be further interest added at the end of this financial year.

• Civil Marriages - Six have been carried out in the first half of this financial year.

• The Stours Parish Council has paid the first half of revenue support to the Town Centre
Public Conveniences - £426.72p. Second payment due October 2016.

• Sundry income is within budget. A refund of £1,400.00 has been received from the
Insurance Company as compensation for the loss of the stolen trailer. This revenue has
now been included within the large machinery budget and used as part payment for the
replacement Peugeot van. Contra payments have been received from the Town Meadow
Group.

• The V.A.T has been claimed back in the second quarter totalling - £28,835.31p.

• National Savings Account - a paper transfer of monies totalling £120,264.00p has been
transferred from the Hardings Park budget to the General Reserve to cover the cost of
the new play equipment and associated works provided by Sutcliffe Play Co Ltd.

• The Public Works Loan of £126,955.55 (£44.45 initial costs already removed for setting
up fees by the PWLB) has been received and will be earmarked partly for the balance of
the new skate park and associated works at Haroinqs Park.

• Grants and donations have been received in this financial year and earmarked to the
various projects as follows:
Three Rivers Partnership - Hardings Park - £500.00
Chamber of Commerce - Festive Lighting - £500.00
Dextra - Festive Lighting - Spiral Trees - £500.00
Mr Reynolds - Festive Lighting - Spiral Tree - £200.00
Donations received for the avenue of trees/bench at Lodden, plus donations for additional
benches = £835.00 with an additional £70.00 held in the GR 2015/16.
Donations - Hardings Park - £269.98
Marnhull Service Level Agreement - the 2015/16 balance of £792.00 has been received.
Summer Bedding Sponsorship - monies received have been paid out for the summer
bedding. Surplus monies held in this account and will be used to purchase a poly tunnel
to enable grounds staff to grow all bedding plants for 2017/18. Winter planting is being
carried out with the addition of 50 large bags of spring bulbs being planted by volunteers.
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EXPENDITURE

Grants/Income Support:

• The first half income support of £1O,OOO.OOp,has been paid to GC&LT (RiversMeet).
The second payment of £10,000.00 will be presented to the Policy & Resources
Committee for payment in October.

• Grant payments of £2,941.00p have been paid to date with the balance of payments due
in October 2016. These will be presented to the October Policy and Resources
Committee for payment.

Running Costs: These are in line with the budget figures. Insurance is over budget on the
expenditure sheet, but refunds totalling £1400.00p have been received, bringing this back in
line with the original forecast.

Staff and Salaries: These are in line with the budget figures. The second half of the year
budget accounts have been presented to the Staff and Salaries Committee and have been
adopted by the Full Council held on ze" September 2016.

Utility and Contract Costs: These are in line with the budget figures.

Major Projects: (This incorporates the first six month figures to assist the new members of
the council)

• The Tree Management Plan has been completed and the fee of £3,000.00 paid.

• A John Deere Gator vehicle has been purchased for £9,940.00 and a Trimax Flail Deck
FX155 at a cost of £4,581. Money has been drawn from the Large Machinery budget
8.06. Delivery expected October 2016.

• A new Peugeot Expert Van, with a part exchange of the smaller Peugeot Partner van,
has been purchased for £11,903.00p with factory delivery plates and road tax of £605.00.
The balance of the money held in the Large Machinery budget and the £1400 received
from the insurance company for the trailer was used for this purchase. Delivery: October
2016.

• Hardings Lane Sport Pitches - The final payment of £34,386.33p has been paid to the
contractor in respect of the community sport pitch. This completes phase one. The
contract for the fencing and associated works has been awarded which is part of phase
two and should be commenced in November 2016.

• Town Hall Refurbishment - The GTC Works Manager has altered the second door
leading into the Civic Hall to now resemble a glass front display cabinet. Work will
commence in October to carry out complete decorations within the Civic Hall. When
completed members will need to agree the type of flooring for this room.

• Hardings Park - Maverick has now completed the Skate Park element. They have been
paid to date a total of £81,542. 30p.

• Cemetery Notice Board - Has been received and erected in the Cemetery complete with
Cemetery Notices.
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GILLINGHAM TOWN COUNCIL

RECONCILIATION FOR THE YEAR 2016 - 2017

TOTAL_
RECONCILIATION

September-16

LESS EXPENDITURE
TOTAL I£. (O:;lQ.,",U.OVI

CUMULATIVE BALANCE
TOTAL BANK BALANCES lB. 761780.00

l
I 1

LESS U/P CHEQUES 2359.401
TOTAL £ 759.:tZQ.6Qi

SHEET 1



GILLINGHAM TOWN COUNCIL

CUMULATIVE INCOME TO DATE FOR YEAR 2016/2017
30/09/2016

CURRENT
CUMULATIVE

INCOME TO DATE

ESTIMATED
PRECEPT

ON OUTSET

TOTAL PERCENTAGE OF INCOME PRECEPT TO DATE SHEET 2



Sep-16

GILLINGHAM TOWN COUNCIL

ACCOUNT
CODE

CUSTOMER INCOME

INCOME 2
SHEET 3



GILLINGHAM TOWN COUNCIL
EXPENDITURE TO DATE FOR YEAR 2016/2017

TOTAL
TOTAL PERCENTAGE OF GRANT PRECEPT SPENT TO DATE

EXPENDITURE SHEET 4



GILLINGHAM TOWN COUNCIL
EXPENDITURE TO DATE FOR YEAR 2016/2017

30/09/2016

TOTAL g~"...,"".....,,",~,'.....~'....."'~,"""",~~~~~~~~~

TOTAL PERCENTAGE OF RUNNING COST PRECEPT SPENT TO DATE
EXPENDITURE



GILLINGHAM TOWN COUNCIL

EXPENDITURE TO DATE FOR YEAR 2016/2017

30/09/2016
ACCOUNT

CODE

TOTAL PERCENTAGE OF MAJOR PROJECT COST PRECEPT SPENT TO DATE

SHEET 6
EXPENDITURE



GILLINGHAM TOWN COUNCIL

EXPENDITURE TO DATE FOR YEAR 2016/2017
30/09/2016

ENClATURE

TOTAL PERCENTAGE OF CAPITAL PROJECT COST PRECEPT SPENT TO DATE

SHEET 7



GILLINGHAM TOWN COUNCIL

EXPENDITURE TO DATE FOR YEAR 2016/2017
30/09/2016

ENClATURE N

TOTAL p,~__ < __ " _" __ ••• _.

TOTAL PERCENTAGE OF LAND TRANSFER COSTS PRECEPT SPENT TO DATE

SHEET 8
EXPENDITURE



GILLINGHAM TOWN COUNCIL

NON PRECEPT GENERAL RESERVE FOR YEAR 2016/2017
30/09/2016

LATUREACCOUNT
CODE

TOTAL PERCENTAGE OF UNSOLICITED COST SPENT TO DATE
SHEET 9

EXPENDITURE



GILLINGHAM TOWN COUNCIL

EXPENDITURE TO DATE FOR YEAR 2016/2017
30/09/2016

ACCOUNT NOMENCLATURE ESTIMATED CURRENT CURRENT PERCENTAGE CURRENT NOTES
CODE PRECEPT CUMULATIVE CUMULATIVE OF PRECEPT QUARTERLY

ON OUTSET SPENT TO DATE DIFFERENCE TO DATE PAYMENT
7 CONTRACTS

7.01 Countrysides Rangers - Contract 28535.40 0.00 28535.40 0.00 0.00
7.02 Green Flag Status 312.00 0.00 312.00 0.00 0.00 Year 2
7.03 Service Level Agreement IT WEB 1000.00 1000.00 0.00 100.00 0.00
7.04 Hardings Park - Mavericks 0.00 81542.30 -81542.30 0.00 81542.30 PWLB £127K

,l;""l~.!i""~~I~,,"'r.Ji1~_~~r~~~~~\ljI!liil!i;n' ;~m~JVj."';- . .. 'E

TOTAL PERCENTAGE OF LOCAL DELIVERY COSTS PRECEPT SPENT TO DATE

SHEET 10
EXPENDITURE



GILLINGHAM TOWN COUNCIL

EXPENDITURE TO DATE FOR YEAR 2016/2017
30/09/2016

ACCOUNT
CODE

TOTAL PERCENTAGEOF UNSOLICITEDCOST PRECEPT SPENT TO DATE

EXPENDITURE
SHEET 11



GILLINGHAM TOWN COUNCIL

EXPENDITURETO DATE FOR YEAR 2016/2017
30/09/2016

NOTES

TOTAL

TOTAL PERCENTAGE OF STAFF & SALARY COSTS PRECEPT SPENT TO DATE

EXPENDITURE
SHEET 12



TRANSACTION

GILLINGHAM TOWN COUNCIL

1

TRANS
OUT

TRANS
IN

2016/17 BALANCE I 145858.691
SHEET 13



Agenda item no. 8

Policy and Recourses Committee - 17thOct 2016

GILLINGHAM TOWN COUNCIL
The Town Hall, School Road, Gillingham, Dorset SP8 4QR
Tel: 01747 823588 Email: gtc@gillinghamdorset-tc.gov.uk

This LICENCE is made on the (date) between the TOWN COUNCIL OF
GILLINGHAM (hereinafter called 'The Council) of School Road, Gillingham of the one part and
... (hereinafter called "The Licensee') of the other part.

WHEREBY IT WAS AGREED AS FOLLOWS

1. The Council hereby grants its license and permission for the Licensee to enter and use the
PUBLIC OPEN SPACE at. for use of sporting and/or
recreational purposes on (date/s)

2. The licensee shall pay to the Council the sum of £1.00 (one pound) for the period of occupation,
payable in advance at the time of signing hereof.

3. It is also mandatory that upon vacating the Public Open Space, all litter and rubbish shall be
removed by the Licensee and the ground left in an acceptable condition.

4. The Licensee shall affect insurance cover of £2 million in respect of any loss liability claim or
proceedings incurred by or made in respect of any personal injury or damage to any property real
or personnel connected with the activities of the Licensee.

5. The Licensee shall indemnify and keep the Council indemnified against all actions, claims,
demands, injuries and expenses arising by reason of the occupation and use of the Public Open
Space for the purposes of this License.

6. The Licensee undertakes not to hold the Council liable for any compensation whatsoever at the
determination of this License.

7. The Council may terminate this License by one month's written notice if the Licensee commits a
breach of its obligations.

8. It is hereby agreed that this License constitutes a License only and confers no tenancy whatsoever
upon the Licensee and that possession of the land is retained by the Council subject, however, to
the rights of this License.

AS WITNESS the hand of MRS SYLVIA J DOBIE, Clerk to the Council, and duly authorised Agent of
the Council.

SIGNED BY THE said MRS SYLVIA J DOBIE _

SIGNED, AND ACCEPTED by ___



Policy and Recourses Committee - 1ih Oct 2016

Agenda item no. 8

GILLINGHAM TOWN COUNCIL
The Town Hall, School Road, Gillingham, Dorset SP8 4QR
Tel: 01747 823588 Email: gtc@gillinghamdorset-tc.gov.uk

This LICENCE is made on the ..: between the TOWN COUNCIL OF GILLINGHAM
(hereinafter called 'The Council) of School Road, Gillingham of the one part and
... ... ... ... ... ... ... ... ..... ... .... (hereinafter called "The Licensee') of the other part.

WHEREBY IT WAS AGREED AS FOLLOWS

1. The Council hereby grants its license and permission for the Licensee to enter and use the
RECREATION GROUND AT HARDINGS PARK, HARDINGS LANE, GILLINGHAM SP8 4HX for
use of sporting and/or recreational purposes on

................................................................................................ (date/s).

2. The licensee shall pay to the Council the sum of £1.00 (one pound) for the period of occupation,
payable in advance at the time of signing hereof.

3. The Licensee will be issued with a key for the entrance gate, It is mandatory that prior to vacating
Hardings Park that the entrance gate is locked.

4. It is also mandatory that upon vacating the Hardings Park all litter and rubbish shall be removed by
the Licensee and the ground left in an acceptable condition.

5. The Licensee shall affect insurance cover of £2 million in respect of any loss liability claim or
proceedings incurred by or made in respect of any personal injury or damage to any property real
or personnel connected with the activities of the Licensee.

6. The Licensee shall indemnify and keep the Council indemnified against all actions, claims,
demands, injuries and expenses arising by reason of the occupation and use of the Hardings Park
for the purposes of this License.

7. The Licensee undertakes not to hold the Council liable for any compensation whatsoever at the
determination of this License.

8. The Council may terminate this License by one month's written notice if the Licensee commits a
breach of its obligations.

9. The Council may terminate this License by one month's written notice if it becomes necessary to
close off the area during future construction work.

10. It is hereby agreed that this License constitutes a License only and confers no tenancy whatsoever
upon the Licensee and that possession of the land is retained by the Council subject, however, to
the rights of this License.

AS WITNESS the hand of MRS SYLVIA J DOBIE, Clerk to the Council, and duly authorised Agent of
the Council.

SIGNED BY THE said MRS SYLVIA J DOBIE _

SIGNED,ANDACCEPTEDby _



Precept Wish List for 2017-2018
Initial consideration only to give members the opportunity to provide some guidance to the Town Clerk in advance of preparation of the draft precept

Policy & Resources Committee 2016-17 2017-18

Item Notes

NDDC - Community Resource Worker 7,000 0.00 No longer in Post

Citizens Advice Bureau Grant 10,000 10,000 To be agreed

Town Hall Refurbishment 5,000 8,000 On-going mantenance & chairs & floor covering-Civic Hall

Gillingham Community & Leisure Trust Ltd 15,000 10,000 RiversMeet - Footings for Works Depot - 1st ten years

CCTV - Maintenance current system 2,800 2,800 As per agreement

CCTV -Wayleaves 540 540

CCTV - Additional Camera/Inspections 15,000 0.00 Meeting arranged - monies still held in GR

Additional Bow Top Fencing - Hardings Park 0.00 15,000 Awaitingquotations- BallParkFigure (£25KGR)

Additional Car Parking facility - Hardings Park 0.00 25,000 Awaitingquotations- BallParkFigure(£21K)

Blackmore Vale Tourism Dev. Co. Ltd 3,000 3,000

Service Level Agreement for IT 1,000 1,000
Maintenance Open Space Land 28,535 0.00 Now in-house

Replacement CREW Position 7,000 0.00 To be agreed

Other

Totals 94,875.00 75,340.00



Precept Wish List for 2017-2018

To receive and approve recommendations
from the General Purposes Committee: 2016-17 2017-18

(Not including Running Costs)
Marlot Road Play Area Up-grade 10,000.00 10,000.00 Second Year - Approx cost in the region of £50K - £70K

Service Level Agreements DCC 0.00 3,000.00 Empty Road Gullies, Sweeping and Pavement/Kerb Cleaning (Rept Oct)

Possible refurbishment of Public Conveniences 0.00 2,500.00

Shiresgate 0.00 700.00 Ditch work

Other 0.00 1,000.00 Add to Web Site if possible- Interactive Map - Public Open Spaces

New Works Depot 20000 20000 2nd Year

High Street Enhamcement Project 0.00 10000

Add. Heritage Lighting Scheme 1400 1400 3rd Year of a three year project

Totals 31,400.00 48,600.00


