
GILLINGHAM TOWN COUNCIL 
POLICY AND RESOURCES COMMITTEE 

The Town Hall, School Road, Gillingham, Dorset SP8 4QR 
Tel: 01747 823588 Email: GTC@gillinghamdorset-tc.gov.uk 

Minutes of the Policy and Resources Committee meeting held on Monday, 
15th October 2018, in the Jubilee Room, Town Hall, School Road, Gillingham, 
commencing at 7 .30pm. 

These minutes do not constitute a true record until ratified by Full Council. 

Present: Cllr P Harris (Deputy Chairman), 
Cllr Mrs S Cullingford, Cllr R Evill, 
Cllr A Frith, Cllr M Hill, Cllr S Joyce, 
Cllr Mrs B Ridout, Cllr Mrs D Toye and 
Cllr B Von Clemens. 

Non-members: 

Members of the 
Public and Press: 

In attendance: 

Cllr M Gould and Cllr Miss N Purkis. 

There was one members of the press present 
and two members of the public present. 

Mrs J Hawkins, Town Clerk 
and Mrs C Ratcliffe, Deputy Town Clerk. 

406. Apologies. 

Apologies were received from Cllr Mrs Hunt. The Deputy Chairman informed the meeting of the reasons for 
the apologies. The reasons for apologies were duly recorded in the attendance register. 

Cllr Mrs Cullingford proposed that "the apologies received from Cllr Mrs Hunt were accepted". Cllr Evill 
seconded and the vote was unanimous. RESOLVED. 

407. To approve the minutes of the last meeting held on Monday, 17th September 2018. 

Cllr Frith proposed that "the minutes of the Policy and Resources Committee meeting held on Monday, 
17th September 2018, should be approved as a correct record of that meeting". Cllr Mrs Cullingford 
seconded and the vote was unanimous. RESOLVED. The Chairman duly signed the minutes. 

408. Questions. There were no questions. 
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Policy and Resources Committee Meeting- Monday, 15th October 2018 (continued): 

409. Declarations of Interest - Members are required to comply with the requirements of the Localism 
Act 2011, Section 27 regarding disclosable pecuniary interests. 

There were no disclosable pecuniary interests. 

410. To receive working party reports for consideration and approval, if available: 

a) Cycle Link 

The Town Clerk informed members that a meeting had been held recently. Cllr Joyce has decided to step 
down as lead member. Mrs Sheila Messer and Mrs Jan Wardell will shortly be consulting with Motocmbe 
Parish Council on the route of the cycle link. A lot of work remains to be done to drive this project forward 
and more members are needed. Several members volunteered their help. 

Cllr Mrs Toye proposed that "Cllr Gould, Cllr Mrs Hunt, Cllr Von Clemens and Cllr Miss Purkis were 
included as part of the Cycle Link Working Party". Cllr Evill seconded and the vote was unanimous. 
RESOLVED. 

The Town Clerk thanked Mrs Messer for her kind offer to help with the administration of this working party. 

411. Finance: 

a) To approve cheques for payment for October 2018 (issued at table including payments for 
FY 2017-2018 under S137 LGA '72, S19 (Miscellaneous Provision) LGA '76, S142 (2) LGA '72, 
S144 LGA '72 and S145 LGA '72 (attached). 

A list of cheque for payment was tabled at the meeting. Cllr Mrs Cullingford had volunteered to scrutinise the 
list of payments during the day. 

Cheque no. 18565 Custom Security - £8,168 - this work was approved last year by the Policy and Resources 
Committee held on 20th November 2017, min no. 305. The date of the meeting was incorrect on the cheque 
list and will be amended accordingly. 

Cllr Mrs Cullingford queried the amount charged for office cleaning - cheque no. 18633, as the amount was 
rather high and a lot of hours are being claimed. 

Cllr Mrs Cullingford proposed that "a cost comparison exercise is undertaken by the Town Clerk for office 
cleaning". Cllr Frith seconded and the vote was unanimous. RESOLVED. 

Cllr Von Clemens proposed that "along with a cost comparison exercise, the number of hours required 
for office cleaning is reviewed". Cllr Mrs Belinda Ridout seconded and the vote was unanimous. 
RESOLVED. 

Cllr Hill referred to the payment for Rendezvous - cheque no. 18635. The Deputy Clerk confirmed that this 
is a monthly payment and added that the budget for this payment appears to be insufficient to continue with 
payments until the end of March, as previously pledged by the Town Council. Money is available from 
another budget held in the General Reserve, if there is a shortfall. Cllr Harris suggested that a report was 
presented to the next Policy and Resources Committee regarding this matter. 

Cllr Von Clemens proposed that "the cheques for payment for the month of October 2018 to the gross 
value of £99,053.21 should be approved for payment". Cllr Evill seconded and the vote was unanimous. 
RESOLVED. 
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Policy and Resources Committee Meeting-Monday, 15th October 2018 (continued): 

412. To consider and agree the following recommendations from the General Purposes Committee held 
on Monday, 3rd September 2018. 

Festive Lighting 

(a) "that funds are released from budget no. 6.06-Festive Lighting to pay for advertising costs at £155, 
sound and lighting costs at £425 and the costs for road signs and banners at a cost not to exceed 
£250". 

Cllr Joyce proposed that "the funds are released from budget no. 6.06-Festive Lighting to pay for 
advertising costs at £155, sound and lighting costs at £425 and the costs for road signs and banners at a 
cost not to exceed £250". Cllr Mrs Ridout seconded and the vote was unanimous. RESOLVED. 

Traffic Management 

(b) "that all five pole locations at New Road, Wyke Road, Peacemarsh, Bay Road and Shaftesbury Road 
at a cost of £40 (2 x relocation of pole at New Road and Wyke) and financed from General Reserve 
budget no. 8.10- Traffic Management". 

Cllr Mrs Toye proposed that "all five pole locations at New Road, Wyke Road, Peacemarsh, Bay Road 
and Shaftesbury Road are retained and that two poles at New Road and Wyke are relocated at a total 
cost of £40, financed from General Reserve budget no. 8.10 - Traffic Management". Cllr Mrs Ridout 
seconded and the vote was unanimous. RESOLVED. 

( c) "that a recommendation is made to Policy and Resources Committee to convert three pole locations 
(New Road, Wyke Road and Peacemarsh to solar compatible with both the 'Basic D' and the 'Vario' 
model at a total cost of £450 (3 no. locations at £150 each) to be financed from General Reserve 
budget no. 8.10- Traffic Management". 

Cllr Joyce proposed that "a recommendation is made to Policy and Resources Committee to convert three 
pole locations (New Road, Wyke Road and Peacemarsh to solar compatible with both the 'Basic D' and 
the 'Vario' model at a total cost of £450 (3 no. locations at £150 each) to be financed from General 
Reserve budget no. 8.10-Traffic Management". Cllr Mrs Cullingford seconded and the vote was unanimous. 
RESOLVED. 

413. To agree to the purchase of spring bulbs for various planted areas in the town and funded from 
budget no.6.10 - Planting Scheme Town. 

Cllr Von Clemens informed the meeting that the spring bulbs are required for a volunteer bulb planting day 
that is being organised by Cllr Mrs Ridout and a show of spring bulbs would enhance the town's appearance. 

Cllr Mrs Ridout explained that 4,000 daffodil bulbs and 2000 crocus bulbs were needed at a total of £625 (ex 
VAT). 

Cllr Von Clemens proposed that "6,000 spring bulbs are purchased for a total cost of £623 ( ex VAT) and 
financed from budget no. 6.10- Planting Scheme Town". Cllr Joyce seconded and the vote was unanimous. 
RESOLVED. 

414. To receive and consider a report on the Annual Review of the CCTV. 

A report on the annual review of the town's CCTV was circulated prior to the meeting. The report contained 
four recommendations. 

Cllr Von Clemens proposed that "repairs are carried out at Position 12 and, in addition, the existing 
equipment at Position 2 is replaced with a higher spec camera ( currently held in stock) and the old 
camera used to replace a failed camera at Position 5. The work to cost £989. 70 (ex-VAT) and funded 
from General Reserve budget no. 808". Cllr Joyce seconded and the vote was unanimous. RESOLVED. 
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Policy and Resources Committee Meeting- Monday, 15th October 2018 (continued): 

414. To receive and consider a report on the Annual Review of the CCTV (continued): 

Cllr Von Clemens proposed that "2 no. cameras with digital, IR LED with wiper and wall mount are 
purchased and kept in stock to be used as old cameras fail at a cost of £2,560 ( ex VAT) to be funded 
from General Reserve budget no. 8.08". Cllr Mrs Ridout seconded and the vote was unanimous. 
RESOLVED. 

Cllr Harris suggested that the third recommendation contained within the report regarding the amount to be 
included in the precept for future works was deferred until draft budget proposals were available. There were 
no objections. 

Cllr Von Clemens proposed that "the annual maintenance contract for CCTV is agreed for FY 2019/20 at 
a cost of £2,750 (ex VAT)". Cllr Hill seconded and the vote was unanimous. RESOLVED. 

415. To receive and consider a report following a recent GDPR audit undertaken by I-West. 

A comprehensive report following a recent GDPR audit was circulated prior to the meeting. The report 
contained three recommendations. 

Cllr Frith proposed that "the Data Protection Compliance Report received from I-West is approved and 
a review carried out in six months' time". Cllr Mrs Toye seconded and the vote was unanimous. 
RESOLVED. 

Cllr Frith proposed that "the Privacy Notice as follows is approved and adopted: Gillingham Town 
Council is committed to protecting and respecting the privacy of everyone and ensuring it is fully 
compliant under the General Data Protection Regulation and the Data Protection Act 2018. We process 
your personal data in accordance with the law, please see the privacy notice on our website 
(www.gillinghamdorset-tc.gov/privacy-policy), which provides more details on the processing of data". 
Cllr Mrs Cullingford seconded and the vote was unanimous. RESOLVED. 

Cllr Harris proposed that "A DIN-3 cross shredder is purchased at a cost of £300 and funded from budget 
no. 3.24 -Contingency". Cllr Joyce seconded and the vote was unanimous. RESOLVED. 

416. To receive and consider report regarding the 'Licence to Work' required for refurbishment of the 
footpath at Gillingham Railway Station between Platform 2 and Brickfields Industrial Estate. 

Cllr Mrs Ridout referred to her report that had been circulated prior to the meeting. Please refer to Appendix 
A. Members were concerned about who would be liable for the footpath during its proposed refurbishment. 
It is assumed that the Brick and Tile Company hold public liability for the land in question; however, for the 
work to go ahead a statutory body needs to be responsible for the 'Licence to Carry Out Work', as the group 
who have instigated this work are made up of several interested parties ( district, county, transport groups, 
Friends of Gillingham Station etc). 

Cllr Mrs Toye asked whether the construction of the path could include Gillingham brick as a physical 
reference to the former Brick and Tile Company. Cllr Mrs Ridout would investigate this possibility. 

Cllr Mrs Ridout proposed that "Gillingham Town Council is named as the responsible body on the 
'Licence to Carry Out Works' a legal consent document to allow works to take place to refurbish the 
south pedestrian footpath from the Network Rail boundary (Platform 2) to Brickyard Lane, which is in 
the ownership of the Gillingham Brick, Tile and Pottery Co Ltd". Cllr Von Clemens seconded and the 
vote was unanimous. RESOLVED. 

417. To consider and agree a quotation for professional services to cover HR, Legal and Health and 
Safety requirements. 

Cllr Harris referred to a meeting that had taken place earlier in the day with a representative from a specialist 
company who are able to provide help and advice on Employment, HR and Health and Safety. 
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Policy and Resources Committee Meeting- Monday, 15th October 2018 (continued): 

417. To consider and agree a quotation for professional services to cover HR, Legal and Health and 
Safety requirements ( continued): 

The meeting had been attended by Cllr Frith, Cllr Von Clemens, Cllr Harris, Cllr Robinson, the Works 
Manager, Town Clerk and Deputy Town Clerk. 

An Employment Law, HR and Health and Safety Service Proposal had been received during the afternoon and 
was circulated to members via email and tabled at the meeting. 

Cllr Harris informed members that the specialist company is contracted by several councils in Dorset and many 
more nationally. Neighbouring town councils have highly recommended their services. 

Cllr Hill was in full support of the services offered. 

Cllr Von Clemens agreed that the services are required. The Town Clerk and the Deputy Clerk do not have 
the skills to deal with complex HR issues or the time to keep a Health and Safety Management System updated. 

Cllr Harris summarised the Service Proposal for Gillingham Town Council including the extra amount required 
per employee to cover legal expenses with regards to employment claims at £7.93 per person per annum and 
health and safety prosecution at £3.17 per person per annum. During the first year the Town Council would 
be able to access e-leaming free of charge and thereafter there would be an additional charge of £350 per 
annum. 

The Service Proposal presented annual fees for three and five years. It is not cost effective for a one year 
agreement as the set up costs are front-loaded. Members were given time to consider all the options presented 
in the Service Proposal. 

Cllr Mrs Cullingford proposed that "a combined Full Service fee for Employment Law and HR Fixed Fee 
and Health and Safety Fixed Fee services over 5 years with an increase annually in line with inflation, 
limited to a maximum of2% per annum, at a cost of£3,580 plus Legal Expenses Insurance (employment 
claims) of £7.93 per annum per employee (£7.93 x 11 = £87.23) and Legal Expenses Insurance (health 
and safety prosecution) of £3.17 per annum per employee (£3.17 x 11 = £34.87)". Cllr Von Clemens 
seconded. 

Cllr Mrs Toye proposed that "in addition to the above, the option to include the £350 e-leaning charge in the 
second and subsequent years is reviewed". There was no seconder for this proposal. 

A vote was taken on the original proposal. The vote was unanimous. RESOLVED. 

Note: No funding was identified for this expenditure in the above proposal; however, the funding had been 
identified prior to the meeting. The Service Proposal for the Employment Law, HR and Health and Safety 
Fixed Fee can be financed from budget no. 5. 07 - GDPR (£3,750). This omission will be referred to Full 
Council on Monday, 22nd October 2018. 

418. To identify any items relevant to the Policy and Resources Committee for inclusion in the Precept 
for the FY 2019/20. 

It had not been possible to circulate the draft Precept budget documents and therefore no discussion could take 
place. A draft precept document will be available next month. 

419. Matters Pertinent. 

There were no matters pertinent. 

The meeting closed at 8.33pm. 
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GILLINGHAM TOWN COUNCIL 
CHEQUES FOR THE MONTH OF OCTOBER 2018 

DATE CHEQUE RECIPIENT NETT V.A.T. GROSS ACC V.A.T. NOTES 
NUMBER (£) (£) CODE No 

03/10/2018 18534-540 Nett Wages - Week 27 2732.69 0.00 2732.69 4.02 Salaries 
10/10/2018 18541 Holiday Pay - Week 28 310.31 0.00 310.31 4.02 Salaries 
10/10/2018 18541-47 Nett Wages - Week 28 2446.68 0.00 2446.68 4.02 Salaries 
15/10/2018 18548 SLCC 258.00 0.00 258.00 3.04 
15/10/2018 18549 Shirts and Sicns Ltd 110.00 22.00 132.00 3.18 
15/10/2018 18550 Aqua Supplies Ltd 13.53 2.71 16.24 3.36 
15/10/2018 18551 Screwfix 12.90 2.57 15.47 5.02 
15/10/2018 18552 Barry Von Clemens 107.10 0.00 107.10 3.20 / 5.08 Travel 
15/10/2018 18553 Gillinqharn Press Company Ltd 14.16 2.83 16.99 3.06 
15/10/2018 18554 Sutcliffe Play South West Ltd 99.44 19.90 119.34 3.12 Waste disposal 
15/10/2018 18555 West Dorset District Council 199.00 39.80 238.80 7.05 D4U Job Advert 
15/10/2018 18556 Allum and Sidaway 11.20 0.00 11.20 3.20 Mayoral Chain 
15/10/2018 18557 L Prill 94.00 0.00 94.00 6.02 Sign writing 
15/10/2018 18558 C Ratcliffe - training 277.70 0.00 277.70 8.21 Agreed Staff & Salaries 17.09.18 

15/10/2018 18559 C Ratcliffe - trainino 60.70 0.00 60.70 8.21 
15/10/2018 18560 Aqua Supplies Ltd 43.32 8.66 51.98 3.36 Hvoiene Contract 
15/10/2018 18561 Fenland Leisure Products Ltd 132.43 26.49 158.92 3.12 
15/10/2018 18562 Creative Caterino 400.00 0.00 400.00 3.21 
15/10/2018 18563 Custom Security Services Ltd 166.00 33.20 199.20 3.03 Part for Camera 11 
15/10/2018 18564 JH Rose Ltd 35.20 7.04 42.24 3.12 Topsoil Skatepark 
15/10/2018 18565 Custom Security Services Ltd 6807.00 1361.40 8168.40 8.08 Min No. 305 PR 17.11.17 
15/10/2018 18566 Garafit Services Ltd 150.00 30.00 180.00 3.26 Ramp Repair Workshop 
15/10/2018 18567 Dorset County Council 200.20 0.00 200.20 3.18 Skip collection x 3 
15/10/2018 18568 Fencewize 150.00 30.00 180.00 3.10 
15/10/2018 18569 Reach Publishinq Services Ltd 417.40 83.48 500.88 7.05 Job Advert 
15/10/2018 18570 Tincknell Fuels 365.75 18.29 384.04 3.17 
15/10/2018 18571 New Forest Farm Machinery Ltd 38.04 7.60 45.64 3.16 / 3.12 3.16: £12.38 3.12: £33.26 

15/10/2018 18572 Sydenhams 202.97 40.61 243.58 3.18/3.12 
15/10/2018 18573 J Hawkins 98.00 19.60 117.60 3.09 Expired Fuel Card 
15/10/2018 18574 Custom Security Services Ltd 2750.00 550.00 3300.00 3.01 
15/10/2018 18575 Crackers Gillingham Ltd 103.34 20.71 124.05 3.25 
15/10/2018 18576 Waterloqic 11.07 2.21 13.28 3.40 Water cooler 
15/10/2018 18577 Gillinqham News 40.00 8.00 48.00 3.04 Weddinq Advert 
15/10/2018 18578 l.eisureurow 247.50 49.50 297.00 8.23 Festive Lights 
15/10/2018 18579 3 County Group Ltd 44.50 8.90 53.40 5.01 Town Hall 
15/10/2018 18580 Su Hunt (Mayor Allowance) 250.00 0.00 250.00 3.20 
15/10/2018 18581 Post Office Ltd 32.55 0.00 32.55 3.07 Postage 
15/10/2018 18582 Western Workshop Supplies 105.10 21.02 126.12 3.26 



15/10/2018 18583 David Harness Tree Managemnet 425.00 85.00 510.00 3.19 
15/10/2018 18584 Lee Holmes 619.21 123.83 743.04 3.16 
15/10/2018 18585 Lee Holmes 5985.00 1197.00 7182.00 6.04 Min. 285 GP 285. PR 347 04/18 

15/10/2018 18586 Plavdale Plavorounds Ltd 814.50 162.90 977.40 3.12 
15/10/2018 18587 Gillinoham Twinning Association 250.00 0.00 250.00 2.01 Grant 
15/10/2018 18588 Hipp Bones 1000.00 0.00 1000.00 2.02 Grant 
15/10/2018 18589 Gillinoham Carnival Committee 2000.00 0.00 2000.00 2.03 Grant 
15/10/2018 18590 Gillinoham Community Church 500.00 0.00 500.00 2.04 Grant 
15/10/2018 18591 Gillinqharn Imperial Silver Band 1000.00 0.00 1000.00 2.06 Grant 
15/10/2018 18592 NORDISS 500.00 0.00 500.00 2.07 Grant 
15/10/2018 18593 North Dorset Club for the Visually Impaired 100.00 0.00 100.00 2.08 Grant 
15/10/2018 18594 Blackmore Vale Tourism and Development 3000.00 0.00 3000.00 2.09 Grant 
15/10/2018 18595 Read Easv Gillinoham and Shaftsbury 635.00 0.00 635.00 2.10 Grant 
15/10/2018 18596 North Dorset Ruoby Football Club 1000.00 0.00 1000.00 2.11 Grant 
15/10/2018 18597 Gillinqham Town Youth Football Club 500.00 0.00 500.00 2.12 Grant 
15/10/2018 18598 CAB - North Dorset 10000.00 0.00 10000.00 2.13 Grant 
15/10/2018 18599 Wessex Multiole Sclerosis Therapy Centre 200.00 0.00 200.00 2.14 Grant 
15/10/2018 18600 Gillinqharn Duke of Edinburgh Award Scheme 1000.00 0.00 1000.00 2.16 Grant 
15/10/2018 18601 Gillinqham Area Car Link 750.00 0.00 750.00 2.17 Grant 
15/10/2018 18602 Dorset Blind Association 250.00 0.00 250.00 2.19 Grant 
15/10/2018 18603 Gillinoham Youth Foundation 1000.00 0.00 1000.00 2.20 Grant 
15/10/2018 18604 Gillinqham Bowlinq Club 500.00 0.00 500.00 2.22 Grant 

15/10/2018 18605 Bones Youth Club 750.00 0.00 750.00 2.23 Grant 

15/10/2018 18606 Life Education Wessex 300.00 0.00 300.00 2.24 Grant 

15/10/2018 18607 Mole Countrvstores 155.61 31.12 186.73 3.18 
15/10/2018 18608-13 Waoes Week 29 2439.82 0.00 2439.82 4.02 Staff & Salaries 
15/10/2018 18614 Cllr P Harris Travelling Expenses 26.19 0.00 26.19 5.08 Trainino Dorchester 
15/10/2018 18615 SPOILT 0.00 0.00 0.00 0.00 
27/10/2018 18616-21 Nett Waoes - Week 30 2403.11 0.00 2403.11 4.02 Staff & Salaries 

03/11/2018 18625-30 Nett Wages - Week 31 2403.79 0.00 2403.79 4.02 Staff & Salaries 

31/10/2018 18622-24 Nett Salaries - Month 7 5626.04 0.00 5626.04 4.01 Staff & Salaries 

31/10/2018 18631 Inland Revenue - Month 7 7135.80 0.00 7135.80 4.04 Staff & Salaries 

31/10/2018 18632 Dorset Pension - Month 7 6971.75 0.00 6971.75 4.05 Staff & Salaries 

15/10/2018 18633 Mr A Dobie 220.00 0.00 220.00 7.04 Cleanino Contract 

15/10/2018 18634 TLC (Southern) Ltd 250.90 0.00 250.90 6.05 Festive Lights 

15/10/2018 18635 The Rendezvous 423.34 0.00 423.34 8.02 Youth Outreach Worker 
15/10/2018 18636 Kingsmere Surfacing 11970.00 2394.00 14364.00 6.07 & 6.08 GOR 

AUTHORISED BY P&R 15/10/2018 92642.84 6410.37 99053.21 MINUTE No. 411a 
--- - 



Policy and Resources Committee - 15th October 2018 

Agenda item no. 

Gillingham Town Council 

Annual Review of CCTV 

Author: Mrs Clare Ratcliffe, Deputy Town Clerk 

1. Introduction 

The annual review of the CCTV took place on Wednesday, 19th September at 2.30pm. 

Cllr Barry Von Clemens, Cllr David Walsh, PSCO Nicky Fear the Deputy Town Clerk and were 
in attendance and met with Mr Lee Staff, Director of Custom Security. 

The monitoring and surveillance equipment is working well and extremely useful with 
preventing and solving crime. All current locations are required and at least two additional 
cameras could be easily justified. Some of the equipment has been updated from analogue 
to digital. The new control equipment has proved very cumbersome (it reads input from both 
digital and analogue equipment) and the issues raised are being resolved with the 
manufacturer. 

The annual maintenance contract charge of £2,750 has just been paid and will remain the 
same for the coming year FY 2019/20. 

The DCC Lighting Engineer will not allow any monitoring and surveillance equipment on street 
lighting columns in the town until the current columns have been replaced with new (expected 
within the next twelve months). 

2. Additional Equipment / Repairs 

Position 12 has a fault with the camera encoder/radio link which can be repaired from using 
parts from decommissioned faulty equipment. 

Position 2 will require a new camera, which will be taken from stock. The decommissioned 
camera will be put back into use at Position 5, where an older camera has failed. 

Position 8 the radio link is hindered by a new telecommunication mast that has been sited 
nearby. Consideration should be given to re-sighting this camera to a nearby street lighting 
column when permission can be obtained from the DCC Lighting Engineer. 

Two stock cameras will be required to replace those that have been used this year at Position 
nos 11 and 12. 

3. Finance / Budget Controls 

Funds for CCTV held in the General Reserve have accumulated as it was anticipated that 
during FY 2018/19 new camera positions would be added to the system; however, there has 
been a delay with obtaining permission from DCC to use street lighting columns to host CCTV 
equipment as explained under section 1, above. 
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As at October 2018 the General Reserve budget no. 8.08 for CCTV shows a balance of 
£9,683.50. Any remaining funds in this budget can be used towards funding another camera 
position in FY 2019/20 

The Precept budget no. 3.03 with an initial balance of £8,8589.92 has almost been spent as 
invoices for work agreed by the Policy and Resources Committee in November 2017 have 
been presented this month for payment plus an additional invoice for a repair that was unable 
to be dealt with during the annual maintenance programme. The remaining balance for precept 
budget no. 3.03 is: £222.32. 

4. Recommendations 

• That repairs are carried out at Position 12 and, in addition, the existing equipment 
at Position 2 is replaced with a higher spec camera (currently held in stock) and the 
old camera used to replace a failed camera at Position 5. The work to cost £989.70 
(ex VAT) and funded from General Reserve budget no. 8.08. 

• That 2 no. cameras with digital, IR LED with wiper and wall mount are purchased and 
kept in stock to be used as old cameras fail at cost of £2,560 (ex VAT) to be funded 
from General Reserve budget no. 8.08. 

• That a sum of £5,000 is allowed for in the Precept FY 2019/20 to provide an additional 
two new camera positions in the town including installation and electrical 
connection and/or repairs that may be necessary. 

• That an annual maintenance contract is agreed for FY 2019/20 at a cost of £2,750 (ex 
VAT) 
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